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The problem “[In Ausltralial, fhere is an
JUnaccepraple link befween

ow levels of achievement
\.. & and educaronal
ama. disadvaniage, parficularly
12)( WM&k omong sfudents from low
sOcloeconomic and

- N 3 ndigenous backgrounds.”
Low income students Remote kids are much more Indigenous kidS_lH
are behind high  likely to be below the minimum remote areas wil

iIncome students standard in maths never finish school

- David Gonski, Befter Schools Plan

SO what 1s our aim’
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Execufive Olficer

Chief
Executive
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2016/17 Highlights

Significant  operafional, financial  and  sfraregic
development has unfolded In the last year, in line
with TLG's strafegic plan. Highlights include:

Record number of schools participafing in the
Rural Program, 21 in fofal.

Implementation of a schools immersion
orogram.

Reform throughour the eMentfor program.
Development of a new STEAM program.

Education fraining of volunteers improved ano
more INferaclive.,

Creaflion of a brand new mainsfream line of TLG
merchandise.,

Creation of a school based portal for our fufors/
coordinarors.

Redevelopment of Tuforing cenlfre pracfices.

Implementation of recruifment video interviews.
Creafion of an external donafion drive.
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Further developing our financial sustainabiltiy

o

Oo Diversifying revenue sfreams fo ensure thar TLG's

flunding model is sustainable going info e fufure.

Development of programs

always progressing and developing with the latesf

1o ensure that our rural and ementor programs are
educational philosophu.

People & culture

Further developing ways fo increase tfeam culiure
'frougn social events, awards and alumn
engagement.

Marketing

Expand our markefing reach fo nof only university
students bur also the surrounding West Australian
communify
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Chairperson's

Seport

"At the heart of all we do is our
vision for every West Australian
child to have equal
opportunities in education,
regardless of background,
location or circumstance.

The revised plan included the development of four
sfrafegic priorfy areas: financial sustainapility, our
oeople, our programs and markefing and
communications.  The inclusion of fhese priority
areas has provided a greater focus on what is
important fo  the organisatlion and sefs e
'loundafion for the nexi step In the planning
Orocess, fo estaplish some long ferm, measuraple
goals.

~inancially, Teach Learn Grow is in a very healhy
sfafe and everyone is commiffed fo mainfaining
nis stare and growing the organisation’s reach in
‘erms of children mentored. Al the heart of all we
do Is our vision of an Australia where all children,
regardless  of  background,  locafion  or
circumsfance, reach thelr pofenfial.  And as an
organisation, we are proud fo confinue o provide
high quality, inferactive learning opporftunifies for
school children and young people, knowing fhat
'or each child menfored we go Ihat liffle bif closer
[0 achieving our vision. This couldn't be achieved
withour the commirment, passion and ceaseless
energy of TLG's Execulive and Volunfeers and the
support and guidance of the Board of Trustees.

I has been my honour fo serve with our Board of
Trustees, our CEO, and Execufive tfeam and our
valued army of volunteers and | am confident TLG
will confinue to grow In leaps and bounds in
2017/18.

Julia Turner
Chairperson




'One of my students has really baad
affendance and afrer ringing NIs
oarents on fhe first day fo ler fhem
KNOW Al he had been selectea for a
specia pmg"@m ne was senl
sfraignt fo Sonl —1e came eacn

day of fhal week and has come
mMost Adays smce e really enpged
NIS fUfor and came DAcCK pleqsed
class affer each session’

— Janel Bedells
Avonvale Primary School Teacher
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The Rural program began in 2011 with two university
sfudenfs who had a passion for bridging fhe rural and
mefropolifan educalion gap. The program was inifiared
with one midwest primary school and has now grown (o
21 schools sirong. Our program runs fwice a year for o
week In June and a week In December. Alfer rigorous
raining the tufors, led by fheir two coordinators fravel vio
Transwa fo fheir respective schools.

The rural program consists of two programs, the first
oeing the Sproufs program and fhe second being
oaplings. On Sproufs the classroom feachers of fthe
sfudents identify a marhematics oufcome fharf the student
needs assistonce with. TLG Is able fo measure
improvement in educafional affainment of fhis outcome
‘Nrough curriculum aligned festing and attitudinal changes

‘nrough  surveys before and affer each program.
Improving educational affainment and affifudes fowards
school are key focuses of addressing educafional
inequaliry.

The Saplings program also has a Maths oufcome focus,
however, Is overall more about increasing atfendance ano
improving the sfudenfs aftfudes fowards school.
Saplings, like Sproufs, also consists of beginning and
end of the week school affifudinal surveys, however,
differs from Sprouts as there are no 'fests'. saplings also
has a more holislic focus which includes lessons
involving art, dance and now STEAM.

"Improving educational
attainment and attitudes
towards school are key
focuses of addressing
educational

Inequality”

96% students
now feel they are ——
better at maths

/3% students
improved
attitudes towards
school

67% achieved
understanding
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sfudents
‘urored

—_
—_
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"Mounf Magner District High School
was exiremely receptive fo the pilof
STEAM program we ran - the
sfudenfs were engaged and super
exclted fo come to school! There was
a wide range of problem solving and
creative thinking thafl wenf infto making
our cars - I was exiremely rewarding
[0 see sfudents fest them and be
oroud of thelr hard work. STEAM
allowed us fo utilize and summarize
much of the leaming and thinking we
had been working on during the
week, demonslirating fo fhe sfudents
what they are capable of.
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"Ihanks for giving our student the
opportunity fo inferack witn fhe menfors,
They really enjoy the experience and

0Ok forward fo parficipafting in the
orogram. Nulsen Primary School ook
'orward o the TLG feam's visit later in

ne rerm’
Darren Clarke, Nulsen PS

85% of TLG mentors
feel more confidents
about being a leader

93% of mentors are
more aware of the
socio-economic factors
affecting education in
rural communities

100% of teachers
surveyed felt that
students' resilience
iImproved over the
program.

100% of teachers surveyed
felt that the program
supplemented classroom
learning

was inifally developed o enable the
sfudents to receive valuapble menforship when the
flufors were nof in the rural communities. This last
Jear has seen fhe feam cur back on their school
reach fo consolidafe ftheir programs and make
necessary changes o our software. semester 1 of
2017 saw fhe feam complefely redefine the
orogram  wifh  designing oufcome  based,
curriculum aligned programs that were pbullf o
encourage the students’ emolional and socidl
development. The team has designed 9 unigue
orograms  which help fhe studenfs (o fackle
anything from goal sefting fo bullying. leachers
have the abilily fo nominafe selecfed year 5/6
sfudents fo participate In this 14 week program
which runs over two semesfers. zach selecled
sfudent participares in two unigue programs over
'he year.

cmentor Is measured against the personal ano
social capablliies  found In the Ausfralian
curriculum and each child is given a scale grade
after complefing each session.

primary school
students received free
one-on-one mentoring

volunteer hours of
one-on-one tutoring

volunteer mentors

6 school programs
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Our schools are indentified and selected based
on fheir ICSEA. An ICSEA looks af the socio-
economic stafus of a community and how fhat
alfects their education (See *myschool- guide o
dnderstanding  ICSEA  values  for  further
information).

A TLG we identify an eligible school If they have
an ICSEA value of 930 and below. Schools are
identified and approached in rural and remote WA
areas fo  gauge Inferest in the program.
Alfernarively, we have schools approaching Us
due fo their inferest in the program.

Once an Inifial relatonship Is established our
school's officer arranges fhe logislics with fhe
school including appropriate accommodation for
'he fufors and mahemalics oufcomes for fhe
sfudentfs.

Ar Teach Leamn Grow we pride ourselves on
delivering a program thaf works with fhe needs of
our schools Iindividually fto achieve the besl
oufcomes for fhe sfudents.

*hitps://acaraweb.blob.core windows.nef/resourc
es/Guide to understanding ICSEA.pdf*

"We are very impressed with the
program. It was fantastic having the
tutors working at the school with the
students. They bonded very quickly
with the students, were always very
professional and engaged in
activities, which the students caught
onto.

- Liz Tucker, Mount Magnetr Disfrict High schoaol
Principal

“Staff enjoy the enthusiasm around
the school during the week of TLG, at
a time when their energy levels are
low. This positive attitude rebounds
around the school. Students benefit
greatly from getting to know their
tutor and being exposed to different
careers and study.’

- Bernadette Delaney, Easl Kalgoorlie Primary
School Principal

Bridging the gap for rural and remote sfudents
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Avonvale PS
Brookfon DHS
Coolgardie PS
Cue PS
Cast Kalgoorlie PS
Gnowangerup DHS
Kambalda West DHS
Kondinin PS
Leonora DHS
Meekatharra DHS
Menzies Communify school
Morawa DHS
Mount Magner DHS
Mullewa DHS
Norseman DHS
Nulsen PS
Pla Wadjar RCS
Rangeway Ps
Trayning PS
Yulga Jinna RCS
Bayulu RCS

T~

100% school teachers
observed an increase
In student attendance
rates

100% school principals
would recommend
TLG to other principals

/
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Our Volunfeers

This past year over 500 coordinafors, fufors
and eMentors participared In our various
orograms. Our volunfeers go through o
rgorous recruifment process of an inifial
applicaron, two Inferviews and fhree fraining
sessions  (Including an inferactive  fraining
session in a school).

2017 saw the infroduction of video inferviews.
Video Inferviews were pur in place o
streamline fthe process of working trough
over 400 applications. The use of video
inferviews has also been benelicial as It has
allowed us fo cross reference all applicants
which reduces bias.

Our volunteers are a valued part of our feam
and culfure.,

Bridging fhe gap for rural and remofte studenfs

Of the volunteers who are not
already studying education,
24% would now consider
teaching as a career option
after the TLG programs

TLG Snapshot

"Seeing the iImpack your encouragement
and support can have on a stfudent’s
confidence is incrediply fulflling, and is one
of flhe main reasons | love visiting these
schools. Although there's an emphasis on
feaching, If's fantastic thar your influence
iSN't restricted fo just being In a classroom
penhind the desk. The TLG rural program is
a phenomenal opportunity fo engage with
students around rural Western Australio
and empower fhem with the confidence 1o
oursue their goals'’
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Our Team

The TLG execufive is made up of 53 enfhusiasfic

young people who make fhe day fo day [LG 'In the last two and a half years, my fime on the TLG

operafions successful. S0 of our execulive are execufive has helped me develop both my professional
volunfeers and our Chiel Execufive Officer is a [ull and personal skills as well as discovering a passion for

ime employee. 'he change people can create through Human
Resources. The people in the execufive are all incredibly

The past year we were excited fo welcome two - commiffed fo fhe cause and | am confinually being
new paid parf fime positions for our Chief Financial +an<§>|red by Thosf@ Eroundd”%@' ' o erxncged 0 f@edWhﬁ:.@
Officer and Chief Operating Officer. This change JoEs I e ILIUEE CNd NOpe 10 S DE VOVEGH IS
was imperafive fo supporf our current operalions one of a kind organisafion.

and implement plans for the expansion of TLG'S
Orograms.

-urther changes (o fthe execulive Include fhe
infroduction of the Infernal Relalions feam. Thelr
responsibilifies include professional development,
culture building, and conflict resolufion.

Danielle Shim

The executive this year has risen fo the challenges ]
Infernal Realfions Manager

we have [aoced as our programs have continued
[0 expand. The execufive Is an infegral part of our
susfained development and confinues fo be d
valuable asserl fo the ongoing growth of TLG.

July 2017

Education e : Internal Relations Fundraisin Marketing Tutoring Centre Expenditure
Logistics Manager Recruitment eMentor Manager S J 9 P
Manager Manager Manager Manager Manager Manager Manager

- eMentor Officer ISR Fundraisiia Officer | Social Mediz Officer [  Expenditure Officer

Eﬂﬂﬂﬂﬂﬂﬂﬂfﬂt&f o Eupll:lr-.ﬂﬁ'ﬁ]gﬂﬁi‘ggr

- ovemoromest MR IMeTRCens R engsing Oficer  Nomm  Evemsomicer WS Tchromesr WS ExpendiireOficer

© TCDatabase

. Education Cfficer Tranisport Officer Allocations Officer eMentor Officer Sponsorship Officer Eiffioir Expenditlre Officer

[ 7C Allocstions |
: Officer

 Edugcation Officer © Admin Officer i -:. Alocations Officer 3 eMentar Officer . Spensorship Officer © Marketing Officar

| Education Officer . SchoolsOfficer | | Intendews Officer | eMentor Officer L AumpiOficsr R Muttimedis Officer

- Oifficer

TLG Organisafion Chart
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Our Partners
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UNIVERSIT

Edith Cowan University Independence Group NL
Edith Cowan University has supported TLG since Independence Group NL (IGO) have
inception in 2011, Sponsorship  from  ECU supported TLG's efforts to address educational
enabled over 6 rural and remofe schools fo disparity since 2012. This financial year [GO
‘ecelve furoring this last year. ECU also provide in- sponsored 5 rural schools o receive TLG'S
<INd - support through venue hire for volunteer orogram In the Goldfields Esperance region.
Taining and an  office af the Mount Lawley They have also had three of those schools
campus. We are proud fo have an affinify with one oarticipate In our eMenfor program.
of Ausiralid's leading educational instifurions.

SANDFIRE
RESOURCES NL
Sandfire Resources NL Goldfields Australian Foundation
Incorporated

Sandfire resources have supported Goldfields have supported TLG
TLG since 2016. sponsorship from since 2016. Sponsorship  from
sSandfire has enabled 5 rural/ remofe Goldlields has enabled 3 rural/
Vidwesh schools fo recelve the Rurdl emote  schools fo recelive the
Program in porth June and November Sural Program in borh June and
his lask year. November across the Goldfields.




Our Partners

Horizon Power

Horizon Power have supported TLG since
2013, Sponsorship from  Horizon has
enabled 3 rural/ remole schools o
receive the Rural Program In both June
and Novemper across fhe midwest
region.

Transwa

Transwa buses, coaches and frains have
Deen used fo fransport our 500+ fufors fo
‘ural schools across WA since 2012,
-ollowing on from the growlh of our
parnership in 2016, Transwa confinues o
orovide significant in-kind fransportation
support enabling TLG fo reach more
sfudenrs across e stafe.

Bridging fhe gap for rural and remofte studenfs

SQUIRES

PATTON BOGGS

Squire Patton Boggs

Sguire Paffon Boggs has been a valueo
oart of  TLG since early 2015, Through
Sguire we are aple fo access necessary
legal advice and assisfance o help us wih
all of our policy based operafions.

w ¥

: o

h" ** *. s late Family
* , «N*
o/ * -+ Foundation

Tate Family Foundation

The lafe Family Foundafion generously
donated fo Teach Learn Grow in  fhe first
half of 2017, Sponsorship from the Tare
Family has enabled TLG o grow fo
confinue fo support more WA rural and
remaote primary schools.

195
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“IFutoring

Centre

The TLG Tutoring Cenltre Is a social enferprise
'hal endeavours o financially support TLG'S
rdral programs. The Tuforing Centre provides
fuifion  services o meftropolifan  students  of
Perth, cafering for sfudenfs as young as Year |
all the way up fo Year 12, Our fufors undergo
an extremely selective and rigorous recruifment
Orocess, ensuring impeccable understanding
Of subject confent and fanfastic communicarion
and feaching abllifies. Regular workshops and
seminars are attended in order fo maintain
'hese skills, and updale knowledge as fhe
school curriculum continues fo change. Since
fs induction just over a year ago, If has grown
info a confinually growing and very successiu
oUSINESS.

N the last financial year, the Tutoring Cenire
orovided a fofal of 1600 hours of futoring, over
1400 lessons pbeing atfended. Our partnership
with Ronald McDonald House has been an
importfant  aspect of the Tutoring Cenire’s
oufreach, accounfing for roughly 10% of
revenue. Another partnership thar the Tuforing
Cenfre has estapblished I1s with Subiaco Library
‘0 run a fornightly Digicaflion Programs, which
aim fo educate the public on infernel usage and
compufers In order fo keep up with a very
‘echnologically driven sociefy.

The Turoring Centre has expanded from a small
veniure Info an agency fhar employs over 40
acfive futors all over Perth. Our fufors fufor an
average of 60 hours per week.

16

Tutoring Centre Locations

| Client's home (50%) [ Public Location (39%)
" Ronald McDonald House (11%)

Lesson Hours by Location

AAAAAAAAAAAA
AAAAAAAAAAAA
AAAAAAAAAAAA
AAAAAAAAAAAA
AAAAAAALAAAAAAN
AAAAAAAAAAAA
AAAAAAAAAAAA
AAAAAAAAAAAAL
AAAA

B At Client's Residence (53.86%)
B At Public Location (38.62%) [ At RMHC (7.53%)
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Our Board

gpems -

James Panarettos - Treasurer

James brings with him a wealth of finance
ndusiry experience from previous roles af
SHP Billifon (Singapore) and PwC (Perth). His
social impact interests have spurred his
research in Development conomics (poverty
alleviation) ar  Peking Universily  HSBC
Business school in China. James is the oniy
UWA sfudent fo have received the presfigious
New Colombo Plan Fellowship, under which
ne was granted a full scholarship by Ihe
Ausiralion Government fo sfudy ar fhe Nafional
Jniversify of Singapore. As a New Colombo
Plan Fellow, James represenfs Australia on
Nne intfernalional sfage as an ambassador fo
Singapore and China.

Annie Fogarty- Board Member

David Sherwood - Deputy Chairperson

Shane Devitt- Board Member

ohane 1s a Koor man with over 24 years experience
oroviding  Governance, Infernal  Audif,  Conirols
Opfimisafion and Risk Management services. He has
orovided these services fo a diverse range of public
and privare sector clients across Ausfraliao, USA ano
New Zealand. Shane has a long history with PwC and
now Is fhe Principal Consulfant ar Dumaresg Creek
Consulfiing. He Is currently the Group Manager Risk and
Compliance ar HBE.Shane is a Chartered Accountant
and a Cerfified information sysfems Audifor,

Scott Meacock - Board Member

Timothy Russell- Board Member
Tim Is currentfly acting as the Dean of Student

Wellbeing ar All saints™ College. In his substantive role
of Head of service Leamning af the College he was
responsible for building fully embedded Service
_edming program for studenfs from Pre-Primary
hrough  Year 12, whie also providing service
opportunifies for SQFF parents and alumni. Through
nis program the College I1s seeking fo nurfure fhe
growth of an informed and aware communily whose
sighfs are ser beyond fhelr own immediafe needs
and wants, and who are equipped fo respond [o
others with compassion and emparny. In this role he
worked with TLG o set up the first TLG program run
by senior secondary school sfudents, extending the
reach of the rural program into the Kimberleu.
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-lInancial summary

where we obtained our nanclal resources 2016-2017

Sponsorship $82,864

Other Income $28,200

Donations $76,553
Grant Income $14,539

Where we applied our financial resources 2016-17

Remuneration $75,942
Tutoring Centre $42,233

Admin $17.,780

Rural Program and
eMentor $8,501

leach Learn Grow (ILG) Is a public company limired by guaranree incorporated under the Corporations Act 2001 (Cih),
ABN s 90 562 114 725 and Iis registered office Is located af Bulding 3, Edith Cowan University, 2 Bradrord St Mountf

Lawley WA 6050. Ifs

fs starus as a Public Benevolent Instifulion was confirmed in December 2015 by the Australian Taxafion Office, as was the
organisalion's stafus as a Deductible Gift Recipient and Income Tax exempt Charify. The organisafion enjoys certain ofher
[aX concessions and exemplions consistent with Its stafus as a PBl which relate fo Goods & services and Fringe Benelits

loxes.

leach Learn Grow is registered with the Ausfralion Chariies and Nof-for-Profits Commission. In Wesfern Australia, TLG Is
registered under the Charirable Collections Act 1946 with Licence No. 21538.
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2rofif & Loss Sfarement
July 2016 fo June 2017

Income
Rural Program
Bank Interest RP $903.95
Donations RP $76,553.31
Grant Income RP $14,539.00
Merchandise RP $15931.11
Polo Shirts RP $228.69
Sponsorship RP $82,863.64
Total Rural Program $191,019.70
Tutoring Centre
Bank Interest TC $0.14
Tutoring: Ronald MacDonald $6,980.41
Tutoring: Tutoring Centre $50,784.49
Total Tutoring Centre $57,765.04
Other Income
Income: Fundraising Events $19,449.08
Income: Seminars $409.10
Other Income $1,640.72
Total Other Income $21,498.90
Total Income $270,283.64
Total Cost Of Sales $0.00
Gross Profit $270,283.64
Expenses
Administration Expenses
Admin Audit Fees $550.00
Admin Bookkeeping $238.42
Admin Communications $1,411.22
Admin Computer Expenses $988.26
Admin Conferences & Seminars $398.87
Admin Marketing $434.90
Admin Gifts $93.08
Admin Insurances $61.77
Admin Meetings $374.89
Admin Other $688.15
Admin Postage $117.27
Admin Printing $387.28
Admin Recruitment $1,067.82
Admin: Subscriptions $1,961.80
Admin Supplies $267.27
Admin Telephone $581.76
Admin - Travel $2,090.66
Admin Wages $75,942.01
Admin: Super $7,066.91
Total Administration Expenses $94,722.34
RURAL PROGRAM
Bank Charges RP $1,699.69
Bookkeeping RP $4,957.94
Consultants RP $550.00
Consumables Schools Visit $103.29
Consumables Tutor Food RP $19,559.38
Craft & Stationery RP $1,594.28
First Aid $247.75
Fundraising Events RP $17,257.18
Insurance RP $3,514.11
Internet RP $145.45
Marketing RP $4,211.78
Merchandise (Online Store) RP $3,182.20
Prizes for Students RP $400.00
Program Miscellaneous RP $790.83
Promotion and Media RP $2,010.34
Recruitment RP $426.56
Training RP $685.49
Training Consumables RP $68.66
Transportation RP $33,100.34
Uniforms RP $16,186.91
Total RURAL PROGRAM $110,692.18
TUTORING CENTRE
Bank Fees TC $410.16
Marketing: TC $1,184.59
Superannuation TC $941.87
Wages: Tutoring Centre $39,696.31
Total TUTORING CENTRE $42,232.93
Total Expenses $247,647.45
Operating Profit $22,636.19
|
Total Other Income $0.00
Total Other Expenses $0.00
Net Profit/(Loss) $22636.19

This reporf includes Year-End adjusfiments
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ance Sheel
- June 20717/

Assets
Current Assets
Bank Accounts
CBA SCA #4664 - TC $15,924.20
CBA SCA 10314991 Rural $37,629.69
Bus Online 10317586 Rural $165,779.66
Total Bank Accounts $219,333.55

PayPal Accounts
PayPal Bank Account $26,514.54

Total Current Assets $245,848.09

Total Assets $245 848.09
Liabilities
Current Liabilities
GST Liabilities
GST Collected $7,967.02
GST Paid -$4,075.89
Total GST Liabilities $3,891.13

Payroll Liabilities
PAYG Withholding Payable $9,150.00
ATO Liaibilities Pre June 2013 -$102.14
ATO ICA Account ' $6,306.00
Superannuation Liability $1,864.22
Total Payroll Liabilities $17,218.08
Tutor Deposits for RP $29,456.01
Trustee Deposits $70.00
Total Current Liabilities $50,635.22
Non-Current Liabilities
Unused Sponsorship Income $138,390.00
Total Non-Current Liabilities $138,390.00

Total Liabilities $189,025.22

Net Assets $56,822.87

Equity
Previous Year Adjustments -$10.89
Retained Earnings $33,946.41

Current Year Earnings $22,636.19

Historical Balanr.:ing $251.16
Total Equity $56,822.87

This reporf includes Year-End adjusfiments

20



http://www.teachlearngrow.org.au/FinancialReportFY16

ANNUAL
REPORT

2016/17

Posfal Address: PO Box 3080 Broadway
Nedlands WA 6009

7

Olfice Address: sulte 3.235 Building 3 Edith Cowan
Univeristy, Mount Lawley, 6050

TLG

TEACH LEARN GRO

Bridging the gap for rural and remote students

ceo@feachleamngrow.org.au

www.teachlearngrow.org.au



